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If you are interested in conducting your own Animal Research Fair and need further assistance, please contact Jill Worley, Community Services Coordinator, at the address below.
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Animal Research Fair Planning Guide
Introduction 
This Animal Research Fair Planning Guide will provide detailed instructions for planning, organizing, and conducting an Animal Research Fair.  The branch/facility-level Fairs detailed in this planning guide are designed to be a team effort led by those truly interested in learning how to “reach out” to the public about biomedical research using animals.  
[image: image2.png]


What is an Animal Research Fair?

An Animal Research Fair is an educational event, staffed and coordinated by AALAS Branch members, to inform the public about the use of animals in biomedical research and the benefits of such research to people and animals.  

The target audience of the Animal Research Fair can vary from close family, friends, and co-workers to a larger community event.  These Fairs are intended to be a training tool to teach AALAS members, especially laboratory animal technicians, basic public outreach skills while within a fun and non-threatening environment.  However, once technicians and others feel comfortable with their outreach skills, they can expand the event to a larger audience or even a community-wide event.

Purpose of an Animal Research Fair

Many AALAS members know and understand why research using animals is needed as well as the amount of time, personnel, and financial commitment that is put into the welfare of these animals. What a majority of AALAS members, especially technicians, lack, however, is the skill and assurance to talk about their jobs and our field with others.  Many are unsure of how to explain what their jobs entail and are even more apprehensive about how their message might be received.  Therefore, many of their close friends and family members are left uninformed and do not fully understand the importance of animal research.

If we, as members of the AALAS association, expect to reach AALAS’ goal of becoming more proactive in the public education arena, we must train our members and empower them to “spread the word” about the benefits of and necessity for animal research.  All AALAS members should be able to promote the field of laboratory animal science, and at a minimum, be able to discuss with others their own personal jobs.  It is hoped the Animal Research Fair will eventually enable technicians and others to hold their own against the propaganda from the animal rights activists. 

An Animal Research Fair:

· promotes the importance of and necessity for biomedical research

· informs the public of the high quality care animals receive in the research environment

· serves as a fun and empowering public outreach training experience for technicians and other laboratory animal science professionals
· provides hands-on experience talking to others about laboratory animal science  

· creates an “informed” support network of friends and family
The intent of conducting an Animal Research Fair is to create a public outreach training experience for AALAS members, especially those at the technician level, which is done in a positive and manageable environment.  Setting up and participating in an Animal Research Fair will not only get technicians and others involved and active in AALAS and give them public outreach speaking experience, but it will educate those close to them providing an informed support network.  We hope this support network and experience gained through conducting an Animal Research Fair will give AALAS members the confidence to do more outreach in the future.
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Steps to Conducting an Animal Research Fair
The following are basic steps that can be taken to plan and conduct an Animal Research Fair.  The type and size of the Animal Research Fair planned and the target audience will determine the extent these steps are followed.  
Step 1:  Getting Started (3-4 months prior to event)
· Establish goals and objectives

· Who is your target audience?  Family/friends only?  If at a university-type setting, other departments?  Housekeeping or engineering departments?  Researchers and their staff?

· What would you like to emphasize at the Fair?  Will there be a particular theme? Husbandry and animal care?  Careers?  Benefits of biomedical research?  

· Is your theme going to focus around the International Laboratory Animal Technician Week?

· How large a Fair do you want to have?  Internally within the animal facility only?  At the institutional level?  Campus-wide?  Small community event at perhaps a library?   

· Assemble a Planning Committee

· Will you have a small group of people overseeing the entire event?  Who will be the leader?
· Will you need subcommittees set up for various tasks?  What are these tasks?  What are their responsibilities?  Possible subcommittees might include:  
· Publicity

· Information Booths

· Decorations and Signage

· Clean-up
· Will security be needed for the event?  Who will coordinate this?

Step 2:  Preliminary Planning (at least 3 months prior to the event)

· Prepare a budget (sample in Appendix)
· Who will determine the budget for the Fair?

· Where will the funds come from for conducting the Fair?

· Can vendors be potential sponsors of the event?

· Will there be fundraisers needed ahead of time? At the Fair?

· Who will be responsible for the budget?
· Select a date and time

· When is the best time to conduct the Fair?  Weekend? During the work day?  Evening?

· Is there a time of the year that is better than others?

· How is the final date selected?  Who has to approve this date?

· Set a timetable/timeline

· Reserve room(s) or other location
· Is there enough space for the audience you plan to invite?
· Are you able to accommodate tables for information booths?

· Are restrooms nearby?

· For those who have never been there, is it easy to find?

· Is parking adequate?

· Obtain necessary permissions from responsible parties

· At what level do you need to get permission to conduct the Fair?

· Are there any contracts that need signing for a site?  Who will do this?  

· What type of support and cooperation will you need from facility or institutional management?
· Are there any liability issues that need to be addressed?  Is insurance required?
· Will management allow technicians and others to participate in planning and attending the event? 

· Make an invitation list

· Based on target audience, who will you invite to attend?  

· Who can obtain contact information for sending out invitations?

Step 3: Preparing for the Event (at least 2 months before the event)

· Plan activities and information booths (tables)
· Animal Husbandry

· Caging samples

· Bedding samples

· Feed samples

· PPE samples

· Animal handling procedures

· Copies of policies and regulations for the LAS industry
· Photos and/or PowerPoint of facility activities

· Benefits from Research

· Humans

· Pets
· Farm animals and wildlife

· Environment

· Kids Table 
· Computer with “Kids-4-Research” website (www.kids4research.org) running
· Printed activities from “Kids-4-Research” website
· “Computer mouse” punch-out cards

· Stories/books that can be read aloud to the kids

· Lucky Puppy (NCABR)
· Larry the Lab Mouse (iiFAR)
· Casey’s Awakening (MSMR)

· Face Painting (sample images provided as a handout)

· Stuffed animals (representing those in your facility)

· Toys, props, and clothing representing various careers in LAS (researcher, biologist, enrichment technician, veterinarian, vet tech, research technician, building engineer, computer programmer, etc.)  

· Careers in LAS

· “A Day in the Life of a …” or “Why I Do What I Do” examples

· LAS Career materials

· “A Challenge to Care” video and brochures

· A Career in Caring posters

· Quality Animal Care Equals Quality Science posters

· How to Get a Job in LAS

· AALAS Technician Certification info

· CMAR info

· AALAS CareerLine info

· Other booth ideas

· Proper handwashing techniques (if a sink is available, of course!)

· Safety

· Scavenger Hunt (include questions you want everyone to leave knowing the answers to)

· Draw out room plan and assign booth locations for each event

· How many tables will you need for each topic?  

· Which topics do you want near each other?  

· Do you want the kids’ area and/or refreshments separate from the other booths?

· Are trash cans adequately located?

· Are booths/tables requiring audio/visual or computer equipment near electrical outlets? 
· Is there plenty of room to allow for a smooth traffic flow?

· Will certain tables have larger crowds than others?  Do you have enough space to accommodate the crowd? 

· Order/prepare handouts, posters, and other materials – contact these organizations directly (see Appendix).  Many of them have free or inexpensive materials you can give out or use at your event.
· What materials will you need?  Where will you get them?

· AALAS

· Research Advocacy Organizations (SUBR, AMP, FBR, iiFAR, etc.)

· Commercial LAS Vendors

· Related Organizations (AVMA, SOT, FASEB, etc.)

· Internal information about your facility or department

· Will you have an evaluation form for the event?  (sample is in the Appendix)
· Will there be door prizes given away?  If so, what will they be?  Who is responsible for this?

· If your AALAS Branch is doing this event, will there be someone there to accept membership applications?

· Make arrangements for room set up

· Who will be responsible for setting up tables and chairs?  Do you have enough seating?

· How many trash cans will be needed?  
· Who will be responsible for obtaining and setting up and Audio/visual equipment and/or computers?
· Send out reminders to those presenting/staffing booths

· Is there anything special they need?

· Can they come early enough to make sure their booths/tables are set up?
Step 4:  Marketing the Event (1 - 2 months prior to the event)

· Design and print invitations

· Who will be responsible for this? Will invitations have to be designed? 

· Will invitations be sent by mail? Fax? Email? Or by word-of-mouth?

· Will a map be needed?
· Send out invitations to everyone on your invitation list

· Who will do this?  

· Will invitations be sent once? Or, will there be a second invitation sent closer to the event?

· Send out notice to everyone within your branch/facility who will be involved to mark their calendars for the event.

· Marketing the event

· Will you need to make promotional signs and flyers?  
· Who will do this?  How many do you need?  
· Where will they be displayed? Locations depend on the target audience, but here are some suggestions: within the animal facility, public spaces within the institution, in paycheck envelopes, etc.)
· Will there be special marketing of the event internally such as at staff meetings, within break rooms and locker rooms, or within the facility/Branch newsletter?
· Will there be any external marketing to the public using the media?

Step 5: Fine-tuning the Event (1 month before the event)
· Decorations

· Who is responsible for the decorations?  Who will be helping him/her?

· Will there be a theme for your decorations?  If doing during International Laboratory Animal Technician Week, are you using the theme/colors of the poster?  

· What decorations do you need?

· Table coverings?  (tablecloths, animal fabrics, drapes with company logos, etc.)
· Balloons?

· Centerpieces?
· Refreshments 
· What types of refreshments do you want to have (if any)?

· Who will be responsible for coordinating refreshments (before and during event)?

· Will they be bought? Or, will volunteers make and bring them?

· If homemade, will they provide a fun touch to your event?  (sample recipes in Appendix)

· What utensils and supplies will you need? (Here are some suggestions:  cups, ice, eating utensils, punch bowls, serving utensils, knives, plates, napkins, trash bags, garbage cans, etc.)
· Signage

· Who will be responsible for creating and placing signs?

· Do you want signs at each table stating the topic being covered?

· Do you want to have signs outside pointing to the event location?

· Will you need signs directing people to the restrooms?

· Supplies

· What types of supplies will you need?

· Will you have a supply box?  Who will be responsible for this?  

· What will the supply box include? (Here’s some suggestions: pens, pencils, crayons, markers, highlighters, paper, extension cords, surge protectors, scotch tape, duct tape, scissors, stapler, staples, Velcro, push pins, paper clips, hand trucks, carts, rubber bands, poster board, tissues, hammer, pliers, screwdriver, etc.)
· Do you need a first-aid kit?

Step 6: Almost Ready! (one week before event)

· Have you called presenters and those staffing booths to confirm they will be there?
· Have you made a few last-minute reminder calls to guests?  See if they need directions or have any other questions about the event.
· Have you checked with everyone providing a service for your event?  Is everything on track?
· Do you need to call and give final counts to those responsible for refreshments?
· Finalize plans for the registration/check-in table, volunteer check-in table, and command center table.
Step 7: The Big Event!

· Is someone near the main entrance greeting people as they come in?

· Do you have nametags available for everyone?  Do those staffing an event or table have special nametags?
· Who do you have taking photos of the event?

· Do you have a group staying after the event to clean up the facility and place things back in order?
· How are you going to collect completed evaluation forms from the attendees?
Step 8: Follow-up (within 1-2 weeks following the event)
· Do you plan on sending thank you notes to all helpers, booth staffers, and those providing services?
· Who is going to tally the responses received on the evaluation forms and make sure everyone involved gets a copy? 
· Have you scheduled a re-cap meeting of those involved in setting up the ARF?  What was successful?  What parts didn’t work?  How can the event be improved? 

· Who are the results of this re-cap meeting being distributed to?  Who is responsible?

· Are you going to submit an article (including photos) about your ARF to your branch newsletter and/or AALAS’ Contemporary Topics?  Who is going to do this?
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Animal Research Fair

Budget Worksheet

	Expense
	Estimated Cost
	Actual Cost

	Publicity and Promotion
	
	

	Room Rental and Set-up
	
	

	Permits and insurance (if needed)
	
	

	Equipment and/or A/V
	
	

	Printing
	
	

	Handouts, posters, etc.
	
	

	Decorations
	
	

	Refreshments
	
	

	Postage
	
	

	Door prizes
	
	

	Other
	
	

	Other
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Sources for Informational Materials 
AAALAC International (AAALAC)
Web:  www.aaalac.org
Email:  accredit@aaalac.org  

AALAS

Web: www.aalas.org 
Email:  info@aalas.org  

AALAS Foundation

Web:  http://foundation.aalas.org
Email: foundation@aalas.org
Academy of Surgical Research (ASR)

Web: www.surgicalresearch.org 

Email: director@surgicalresearch.org 

Allied Trade Association (ATA)

Web: www.alliedtrade.org 
American College of Lab Animal Medicine (ACLAM)

Web:  www.aclam.org
Amer Cmte on Laboratory Animal Diseases (ACLAD)

Web:  www.aclad.org
Amer Soc of Laboratory Animal Practitioners (ASLAP)

Web:  www.aslap.org
Association of Primate Veterinarians (APV)
Web: www.primatevets.org
Association for Gnotobiotics (AG)

Web:  www.gnotobiotics.org 

American Physiological Society (APS)

Web:  www.the-aps.org 
Web:  www.the-aps.org/education/edu_k12.htm 

American Society of Heating, Refrigeration, Air-Conditioning Engineering, Inc. (ASHRAE)

Web:  www.ashrae.org 

Email: ashrae@ashrae.org 

American Veterinary Medical Association (AVMA)

Web:  www.avma.org
E-mail:  avmainfo@avma.org
Americans for Medical Progress Educational Foundation (AMP)

Web:  www.amprogress.org
E-mail: info@amprogress.org 
Canadian Association for Laboratory Animal Science (CALAS/ACSAL)

Web: www.calas-acsal.org 

Elizabeth R. Griffin Research Foundation

Web:  http://www.ergriffinresearch.org/
Federation of American Societies for Experimental Biology (FASEB)

Web: www.faseb.org
Foundation for Biomedical Research (FBR)

Web:  www.fbresearch.org
Email:  info@fbresearch.org 

incurably ill For Animal Research (iiFAR)                    

Web:  www.iifar.org
Email:  iifar@aol.com 

Institute for Animal Technology (IAT)

Web:  www.iat.org.uk 

Email:  info@iat.org.uk 

Institute for Laboratory Animal Research (ILAR)

Web: http://dels.nas.edu/ilar 

International Council for Lab Animal Science (ICLAS)

Web: www.iclas.org
Laboratory Animal Management Association (LAMA)

Web:  www.lama-online.org 

Laboratory Animal Welfare Training Exchange (LAWTE)

Web:  www.lawte.org
Public Responsibility in Medicine and Research (PRIM&R)

Web:  www.primr.org
Royal Defense Society (RDS)

Web:  www.rds-online.org.uk

Email:  info@rds-online.org.uk
Scientists Center for Animal Welfare (SCAW)
Web:  www.scaw.com
Email:  info@scaw.com   
Society of Quality Assurance (SQA)

Web: www.sqa.org
Society for Neuroscience (SfN)

Web:  http://web.sfn.org/
E-mail: info@sfn.org
Society of Toxicology (SOT)
Web: www.toxicology.org
Email: sothq@toxicology.org
States United for Biomedical Research (SUBR)

A web link to the various state research advocacy organizations

Web:  www.statesforbiomed.org
For even more informational resources, visit the “Links” button at the top of the AALAS homepage (www.aalas.org). 
Links Disclaimer: These references are offered as educational resources. AALAS does not maintain these sites and is not responsible for information contained therein or the availability of these sites now or in the future.


                       Links current as of 8/04
Animal Research Fair

                                Evaluation Form (sample)
Thank you for participating in our Animal Research Fair.  In order to plan for future events, we would appreciate your input to the following questions:

1. How would you rate the Animal Research Fair in general?



1 = Very good          2 = Good           3 = Fair            4 = Poor          5 = Not worth the effort

2. Did you have fun?
 
Yes  
No  

3. Was the Animal Research Fair interesting?

Yes   
No   

4. Do you feel you learned something new while here?
       



Yes   

No   



If yes, what was the most interesting thing you learned? 







5. Why did you come to the Animal Research Fair?  Check all that apply.
Free 

Convenient 

Curious about how animals are cared for  

Wanted to see what an animal facility was like 

My spouse/child works here 


 Other:  











 

6. Where did you first learn about the Animal Research Fair?  






7. What did you like best about the Animal Research Fair?  







8.  What did you like least about the Animal Research Fair?  







9.  Other comments or suggestions:  
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Please return this form to the drop box at the Registration Table before you leave today,

or mail/fax to:

(Include your address and fax number here)
Animal Research Fair

Sample Promotional Flyer
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Recipes for Special Refreshments

Dog Chow

1 box cereal shaped like dog food (Crispix, Chex, etc.) – 12 oz or larger

12 oz. pkg. chocolate chips

12 oz. pkg. peanut butter chips

12 oz. pkg. Crispix cereal

1 box powdered sugar

2 Tbsp. Cocoa

Place ½ box of cereal in really large bowl.  Melt ½ bag each of the chocolate and peanut butter chips.  Slowly pour the melted chips over the cereal. Mix thoroughly trying not to crush the cereal pieces. Put ½ box of powdered sugar & 1 Tbsp. cocoa in a paper bag. Pour cereal mix into the bag and shake to coat thoroughly. Pour onto waxed paper and let cool & dry.  Repeat the entire process for the last half of each ingredient.  Store in covered container.

Rabbit Urine Punch

1 large can pineapple juice
1 bottle white cranberry w/raspberry fruit juice

1 liter ginger ale
Chill each ingredient.  Mix in punch bowl when ready to serve.  Can double recipe for larger groups.  

Note:  The pineapple juice provides the cloudiness of rabbit urine, but any other clear/yellow fruit juice can be used as the other juice in the recipe.

Kitty Litter Cake 
2 cake mixes – any flavor
1 pkg vanilla sandwich cookies

1 large pkg vanilla instant pudding

Green and blue food coloring

15-18 small Tootsie Rolls
1 new cat litter box
1 new cat litter scoop

· Prepare cake mixes and bake according to directions (any size pans). 

· Crumble white sandwich cookies in small batches in blender, they tend to stick, so scrape often. Set aside all but about 1/4 cup. 
· To the 1/4 cup cookie crumbs, add a few drops of both green and blue food coloring and mix using a fork or shake in a jar. 

· When cakes are cooled to room temperature, crumble into a large bowl. Toss with half the remaining white cookie crumbs and the chilled pudding.  Gently combine until moistened. 

· Put mixture into litter box. 

· Put three unwrapped Tootsie Rolls at a time in a microwave-safe dish and heat until soft and pliable (just a few seconds at a time.) Shape ends so they are no longer blunt, curving slightly.  Two can be pushed together to make a long roll. 

· Repeat with until you have 3-5 ‘logs’ to partially bury on top of the cake mixture.

· Sprinkle the other half of cookie crumbs over top. Scatter the green cookie crumbs lightly over the top of this (the green/blue colored crumbs are supposed to look like the chlorophyll in kitty litter). 

· Heat remaining Tootsie Rolls, 3 at a time, in the microwave until almost melted. Scrape them on top of the cake and slightly sprinkle with cookie crumbs.  

· If desired, you can heat one or two more Tootsie Rolls until more pliable and hang it over the side of the litter box.

· To serve, place the box on a newspaper and sprinkle a few of the cookie crumbs around.  Serve with a new pooper scooper.   Then, sit back and watch the expressions it will receive!  (
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(Insert institution/Facility/Branch name)�
Animal Research Fair





Join us as we provide information about


the use of animals in biomedical research, the benefits of research to people and animals, careers in the field of laboratory animal science, and much more!





WHEN


(insert day, date, and times)





WHERE


(insert location, including address and room numbers if needed)





Educational Events ◘ Information ◘ Refreshments ◘ Fun ◘ Activities for Kids
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