Technician Branch Representative (TBR) Guidelines

Laboratory animal technicians are an essential part of the research team and provide compassionate attention to the animals in their care. AALAS is committed to technicians and strives to bring them quality professional growth opportunities and a variety of products and services to help them excel in their jobs. This guide will assist you in your role as Technician Branch Representative (TBR)* within your branch. Before accepting the position of TBR, speak with your supervisor or facility manager for approval and support.
Committee on Technician Awareness and Development (CTAD)        
The CTAD is a standing committee of AALAS, comprised of a chair, a vice chair, the immediate past chair, and eight (8) members (one from each of AALAS’ eight districts), an AALAS Board of Trustee liaison and staff support from the AALAS National office.  

The CTAD’s function is to determine the needs of the technicians, and to stimulate technician participation in National AALAS.  The CTAD works with and through the TBRs to gather and disseminate vital information. Information received from the TBRs assists the CTAD in working with the AALAS staff and Board of Trustees to:
· Establish initiatives at AALAS specifically geared to enhance technicians’ roles. 

· Recognize technicians as one of the most important assets of the national organization. 

· Develop technician programs for the AALAS National Meeting. 
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Encourage technicians to take an active role in all AALAS activities, meetings, and publications at the national, district, and branch levels. 
                        TBRs . . . The Heart and Stars of AALAS!

TBRs are appointed/elected by their AALAS branch and serve a very important role. TBRs serve as the voice of the technician community by serving as liaisons between the 50 local AALAS branches and the AALAS national office. TBRs are the “heart” of the AALAS family and the method by which the CTAD is able to assist technicians. The TBRs work closely with the CTAD to keep this two-way exchange of information between the branches and the AALAS national office. TBRs work closely with the CTAD and AALAS staff to:

· Share technicians' activities, ideas, and suggestions with other AALAS branches and the National Office. 

· Help technicians promote biomedical research on a local level. 

· Provide technicians with professional opportunities and strategies at the local, district, and national levels. 

· Maintain regular contact with other TBRs, the CTAD, and the AALAS national office via the Branch Leadership and TechLink electronic listservs.
What does a TBR Do? 
The following points address the responsibilities of the TBR with respect to their local AALAS branch, the CTAD, and the National AALAS office.
Communicate within your branch
· Facilitate communication and request assistance from large or distant branches by appointing an Assistant TBR.  

· Keep regular contact (monthly if possible) with each Assistant TBR. 
· Send AALAS information to each assistant for distribution. Include as much National AALAS information as possible in branch newsletters.  

· Become a regular attendant at your branch board of directors meetings. Seek to make the TBR position a board member appointment.

· Volunteer for branch committees.

· Set up a regular technician-oriented educational event at your branch meetings and assist the techs in submitting their CEUs to the AALAS Technician Certification Registry. Inform technicians of the requirements and keep them updated on all changes to the program. 

· Write articles and reports for your branch newsletter (and JAALAS and Tech Talk at the national level) in which you discuss technician concerns, suggestions, and other items of interest. Also, serve as a mentor to assist technicians in writing articles for publication in AALAS or other publications or creating scientific posters for presentation at local or national AALAS meetings. 

Communicate with the CTAD and AALAS
· Your CTAD Representative will contact you at least monthly for information exchange. Update him or her on your branch activities. If you do not hear from your CTAD rep, take the initiative and contact him/her.   

· Respond, within a reasonable amount of time, to all correspondence from CTAD members, the AALAS national office, and your local branch members.

· Call your CTAD representative if you receive questions or concerns from technicians that you can’t handle.
Network
· Encourage your branch to send newsletter copies to other branch TBRs in your District.

· Make contact with TBRs from other branches while attending branch, district and national AALAS meetings.

· Share ideas from your branch with TBRs from other branches.  

Stimulate Technician Participation
· Encourage membership and participation in branch and national AALAS.

· Submit technicians' names for branch and national honors and awards. There are now two technician-level National AALAS awards—Technician of the Year and Technician Publication)!

· Encourage publication of articles, tips, and other information in your branch newsletter, JAALAS, and Tech Talk.

· Encourage poster submissions (Five to six poster awards are presented each year at National).

Resources
CTAD:  The CTAD is your number one resource. This AALAS committee promotes the AWARENESS of technicians and provides opportunities for technician development. The CTAD members are your connection to the AALAS leadership (AALAS Board of Trustees and committees). Ideas and suggestions that come from you (the TBRs) as representatives of the branches within your districts are used by the CTAD to suggest new technician-oriented programs, services, and products to the AALAS leadership. The more you and your CTAD reps communicate with each other, the better the chance for AALAS to meet your needs.
AALAS website (www.aalas.org):  Staying up to date on the current AALAS products and services is another way of conducting your role as TBR. When technicians come to you for advice, you need to be able to tell them about a product, where to go to get information, or how to look for it. Be sure to take some time to familiarize yourself with the AALAS website and each of its sections. The “Technician” link has information specific to technicians, so encourage you branch technicians to periodically check to see what’s new. Located on this link is the new BAIT (Branch Activities, Information, and Tips) page. Utilize it whenever possible and promote it to the technicians in your branch.
Branch Leadership and TechLink listserves:  When you become a TBR you will be added to two of AALAS’ electronic email listservs – Branch Leadership and TechLink.  You will receive email messages stating you have been added which will include info on how to use the listserve.  Print these off and keep them as you might need to refer to them at a later date. 

The Branch Leadership listserv is designed to allow TBRs and other branch officers from around the country to keep in touch with each other.  Want to know what other branches do at their meetings?  Need ideas for a technician-oriented event?  Want a copy of another branch’s newsletter?  Simply post a message on the Branch Leadership listserv... you’ll have all the answers you need in just a matter of minutes.  All of the TBRs, Assistant 
TBRs, and the CTAD members are on the listserv as well as the Branch Presidents, President-Elects, Secretary-Treasurers, and Newsletter Editors.  

TechLink is a listserv designed especially for laboratory animal technicians.  Any technician can join TechLink free of charge as long as they are an AALAS National Member.  TBRs are asked to use TechLink as a method of keeping in touch with technicians.  By just reading the messages on a regular basis, you can keep abreast of what is going on at AALAS and get feedback from AALAS members across the country.   

All TBRs are encouraged to participate in the conversations on both listserve, and if possible, “seed” messages on either to get conversations started.  To post and/or reply to messages on either of these listservs, use the email addresses below:


Branch Leadership = branch_leadership@aalas.org


TechLink = techlink@listserv.aalas.org

Imagination
The position of TBR within your branch is unique and calls for the "creative expression" of ideas to be able to entice branch technician participation. There are no concrete methods or SOP to follow. Simply get out there and talk to people.  See what they are interested in or what they need.  Use this information to develop activities at your branch and/or district meetings. Then, share the details with other TBRs!  

Listed below are a few suggested activities to get started in your job as TBR:
· Have your branch president introduce you (and your ATBRs) at branch meetings. Then, make brief announcements about national activities and other important news.

· Prepare a report for your branch newsletter about technician participation at your last branch meeting.

· Order posters and other materials (most are free) from the AALAS national office to display and give out at your branch meetings.

· Make up a contest to encourage branch participation at your branch meetings.

· Make yourself a checklist to keep track of communication between you, your branch, and your CTAD district rep.

· Create a system to distribute CEU certificates for attendees to your branch/regional meetings.

· Remember -- share your ideas, instructions, good parts, and disasters with all of the other TBRs!  

TBR Activities at the National AALAS Level

TBRs are encouraged to:
· Assist in staffing the CTAD booth and promoting the CTAD and the annual International Laboratory Animal Technician Week event.
· Actively participate in CTAD-sponsored events such as the Technician Fun Fair, the Technician Lunch & Learn, the Charles Hunter Lecture, and the TBR Meeting.
Following are descriptions of some of the technician-specific activities that the CTAD and TBRs are responsible for overseeing:

International Laboratory Animal Technician Week

This annual celebration recognizes laboratory animal technicians for their essential contributions as members of the research team. The main objectives of the International Laboratory Animal Technician Week are to:  

· reinforce how essential laboratory animal technicians are to the biomedical/biological research field

· provide an opportunity for laboratory animal technicians to salute one another for excellence in their work and compassion for the animals in their care

· educate the public about the laboratory animal technician's role as a member of the research team.

Technician Fun Fair
The Technician Fun Fair is an educational, yet fun, event for technicians held each year during the AALAS National Meeting. This event focuses on a set of questions about AALAS, the AALAS National Meeting, and technical questions from specific exhibiting companies. The Fun Fair is an exciting way for technicians to expand their animal care knowledge and meet techs from other facilities across the country. Prizes for the event are donated by exhibiting companies and AALAS Affiliate organizations.

Charles Hunter Lecture
This special topic lecture held each year at the AALAS National Meeting has laboratory animal technicians as its focus. Dr. Charles Hunter, a past president of AALAS, was a strong supporter of technician education and training. A fund was developed for technician-oriented educational opportunities, and this lecture was created. 
The topics and speakers vary each year and may be linked to another round table discussion or seminar. Technicians of all levels are invited and encouraged to attend.

Technician Lunch & Learn
“The event” for technicians at the AALAS National Meeting is the Technician Lunch & Learn.  It provides a relaxed and casual environment for technicians to learn new things while enjoying lunch with technicians from other facilities. The "learn" portion of the two-hour session varies from year to year, but technicians can always be assured of useful and worthwhile tech-related topics. 

* “TBR” will be used collectively to represent both TBRs and the Assistant TBRs within each branch.  
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