AMERICAN ASSOCIATION FOR LABORATORY ANIMAL SCIENCE

AALAS is an association of professionals that advances responsible laboratory animal care and use to benefit people and animals. 9190 Crestwyn Hills Dr.
Memphis, TN 38125-8538
(901) 754-8620
fax: (901) 753-0046
e-mail: info@aalas.org

October 1, 2011

TO: ILAM Level 2 Participants

FM: Brian Ebert
2012 Chair, ILAM Committee

RE: 2012 ILAM Registration

Thank you for your interest in AALAS’s management program, the Institute for
Laboratory Animal Management (ILAM), being held May 6-11, 2012. Enclosed is
an information brochure and an application for the 2012 program. Please complete
the application and return it to the AALAS office with payment by mail or fax no
later than January 15, 2012. Openings will be filled on a first-come basis. Therefore,
if you are sincerely interested in attending the 2012 program, it would be in your best
interest to mail or fax your completed application with payment as soon as possible.

The 2012 ILAM program’s registration fee covers the program and class manuals
only. Your program fees will be handled by the AALAS office and your housing will
be handled directly with Fogelman Conference Center or Holiday Inn-University
of Memphis. As in the past, your meals, except room service, will be included in
your room rates.

Before you register for the 2011 program, please be aware each participant returning
for the Level 2 session will be responsible for a project and presenting a report on

their findings.

Once your application is received and processed, an ILAM Acceptance Letter will
be sent to you giving much greater detailed information about the ILAM program.
Your housing form will be sent with your Acceptance Letter once your application
is received. A copy of the Acceptance Letter must accompany your housing form
when making your hotel reservations.

We are very excited about the success of ILAM and look forward to having you
share this unique educational and networking experience with us next year. If you
have any questions regarding the program, please contact Carolyn Simonton at the
national AALAS office at (901) 754-8620 or by email: carolyn.simonton@aalas.org,.

Attachments



(For office use only)

LELEL INSTITUTE FOR O Change of Address
LABORATO RY ANIMAL O Special Needs or Requirements

MANAGEMENT

May 6—1 1 5 2012 Would you prefer printed or downloadable web

Fogelman Center and Holiday Inn—University of Memphis materials? Printed O Web CI
Application Deadline: January 16, 2012 (or undil the class is filled)

(Please type directly into the form fields, print, sign where necessary, and then fax to 901-753-0046)

Name: AALAS membership number:

First Name (or nickname) for badge:

Position Title: Is this a management position? Yes [1 No O
Company:
Address:
Phone: Fax:
Cell: E-mail:
Management Experience: [ less than 2 years [ 2-4 years Number of Staff You Currently Supervise: [1-5 Oe6-10
0O 4-6 years O more than 6 years O11-15 DO morethan 15

Technical Experience Other Than Being a Supervisor (please describe)

Type of Organization Where You Are Employed: CIPharmaceutical CBiotech Company DOUniversity ClContract Research Organization
OGLP Laboratory OContractor Working for an Organization CIOther

Your Supervisor’s Name: Supervisor’s Position:

Supervisor’s Signature:

| give permission to print/copy photos taken during the program. Yes O No OO

Payment Information
ILAM course fee*: [1 $850 (AALAS National Member) [0 $1050 (Nonmembers)

*Full registration fee is required and must accompany this application. This fee does not include hotel charges or meals. An ILAM Housing reservation form will be sent once your registration
has been accepted. Applications are processed in the order they are received at the AALAS national office.

O MasterCard d VISA QO Discover O American Express 1 Check (# )*
L L L Lt L
Account Number—please include all digits Expiration Date

Print exact name appearing on card Signature

Cardholder phone Billing address

City State Zip Country:

« Make checks payable to AALAS and mail with form. Payments must be in US dollars and drawn on a US bank. Delayed or back-dated checks are not accepted.

« Cancellation: All requests for cancellations/refunds of registration funds must be received in the AALAS office in writing (no phone messages) by April 1 for refund. All but $50 will be
refunded for meeting registration. Please allow 30 days for process of the cancellation. Registrations are not transferrable. No refunds will be issued after April 1.

« You may duplicate this form. Fax copies are acceptable if using credit card for payment.

« Confirmation of registration will be mailed.

« There is a $25 charge to change payment method.

« Mail or fax this registration form to: AALAS, 9190 Crestwyn Hills Drive, Memphis, TN 38125-8538. Fax (901) 753-0046.



Institute for Laboratory
Animal Management

The Institute for Laboratory Animal Management (ILAM) is an
AALAS educational program developed to provide instruction in
management concepts that is applicable to the laboratory animal
science industry and to enhance communication, team building, and
networking among colleagues with mutual interests.

Background: Directors, managers, and supervisors of laboratory
animal facilities have seen their roles grow more and more complex
over the years, and they have found themselves in a unique profession.
People in management positions must be able to interpret the social,
political, and economic environments in which they operate and
use administrative and technical skills to maintain and improve
their animal care and use programs. The vast majority of persons in
these positions were trained in biologic and veterinary sciences and
must find additional training in management skills to fulfill their
administrative roles.

ILAM was initiated by AALAS in 1992 and graduated the first class
in 1993. ILAM is sanctioned by the AALAS Board of Trustees and
is governed by the ILAM Committee. Upon completion of the two-
year program, each student will receive a certificate recognizing his/
her successful completion of the program.

Program Format: The program includes 64 classroom hours of
instruction over a two-year period. The school provides a progressive
program requiring 32 hours of instruction annually. Orientation and
classes for each level will begin on the first or second weekend in May,
and closing ceremonies will conclude the program on the following
Thursday evening.

Class topics vary from year to year depending on the needs of the
industry and the requests of the students. The following are examples
of some of the previous class titles from both Level I and II:

ILAM Faculty: ILAM faculty are selected for their expertise on
subjects relating to management and specifically to managing
laboratory animal care and use programs.

Location: ILAM will be held at a facility in Mempbhis that is specifically
designed for educational programs, meetings, and conferences.
Regular meals are provided buffet style to enhance networking with
classmates and support the “total immersion” concept of the program.

Fees: The ILAM registration fee includes tuition, instruction,
class materials, and the closing banquet. Housing and meals are

arranged as a package for the
five days (additional lodging
options are available at the
participant’s expense.) See
application for current rates.

Payments must be made
in U.S. dollars drawn on
a U.S. bank using a check
or money order. VISA,
MasterCard, Discover and
American Express are also
accepted. Purchase orders
will be accepted; however,
your reg-istration will not be
guarant-eed until the invoice
is paid in full.

Registration: Registration
forms are available each
year on October 1 for the
follow-ing year’s classes.
Only completed applications
accompanied with the full
registration fee will be
accepted. Registration can-
not be made by phone.
Applicants paying with credit
card may do so by fax. Class
size is limited and acceptance

“ILAM has given me the
opportunity to expand
and excelin the Animal
Management field. You

surround yourself with a

multitudeof friends with

different levels of management

experience that you can always
count on to help you make
well calculated decisions.”

—Ramiro Rodriguez, AS,

LATG,

2001 Level II Student,

Ft. Sam Houston, TX

“ILAM has been the best
professional development
experience | have encountered.
I would highly recommend it
to anybody in this field.”
—Wendy Walker, LATG,

2001 Level II Student,
Kansas City, MO

into the program is based upon the first applications received that are
accompanied with payment. Contact the AALAS office for further

information.

Transportation: Participants must make their own transportation
arrangements. Transportation to and from the Memphis Airport is

provided by the hotel.

AAALAC—Managing a Site Visit
Training Management
Communications

Managing Your Career
Bioethics

Facility Technology
Negotiating with Diplomacy
Leadership

Managing Diversity

Stress Management
Institutional Policies

Public Relations

Problem Solving/Team Building
Record Keeping/

SOP Development
Regulatory/Compliance Issues
Performance Appraisals

Financial Management

Violence in the Workplace
Time/Stress Management
Dealing with Difficult Employees

Continuing Education Units: Participation in each year of ILAM
does qualify toward the AALAS Certification Registry requirements
at all levels of certification and has been approved for CEUs from
the American Association of Veterinary State Boards.

American Association for Laboratory Animal Science
9190 Crestwyn Hills Drive, Memphis, TN 38125
phone: (901) 754-8620 © fax: (901) 753-0046

www: http://www.aalas.org ® e-mail: info@aalas.org
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