Suggestions for Recognition of Technicians

International Laboratory Animal Technician Week
Jan. 27 – Feb. 2, 2008 

AALAS would like to thank the Committee on Technician Awareness and Development (CTAD), the Technician Branch Representatives (TBRs), and other members of the AALAS community who contributed these suggestions. Note: It is recommended that you refer to your facility/company policies before organizing any Technician Week event.
AALAS Honoring Techs
AALAS is offering the lab animal science community a variety of materials and ideas to use for promoting and celebrating the 2007 Tech Week.  All are available on a special Tech Week order form located in the “Bookstore” section of the AALAS website (www.aalas.org).  The 2008 AALAS Tech Week materials include: 
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“Heroes behind the Science”

                             2008 Suggested Promotional and Recognition Materials:
■     New! “Heroes behind the Science” poster (11" x 17") - Display the eye-catching posters throughout your facility and in public areas         to promote the 2008 Tech Week event.          




   (#12-00010) Price:  FREE
· New! “Heroes behind the Science” lapel buttons - These bright, eye-catching 2” buttons display this year’s Tech Week logo and can easily be read from a distance. Technicians wearing these will proudly make a statement to those around them about the quality of care they provide for animals every day. Give one to each technician on your staff! Quantities limited.   

   (#12-00004) Price:  FREE for members
· New! Tech Week Carabineer with Clock/ Stopwatch - These multi-functional watches are a must have for any technician.  Easy to use; clip right on to any lanyard or belt. Functions as a stopwatch, timer and clock.  Give one to each technician on your staff!
Quantities limited.


 







  (#12-00014) Price: $4 member/$6 nonmember
· New! Tech Week Pocket Jotter with Calculator - Available in black only with a blue edging,  these handy pocket jotters each come with a built in calculator and feature the 2008 Tech Week Logo embossed on the bottom.   Give one to each technician on your staff!
Quantities limited.
 





 



 (#12-00015) Price: $4 member/$6 nonmember

· Tech Week Stress Mouse - Cute, squishy, fun, and carrying the 2008 Tech Week logo on their chest, these little grey mice are the perfect gift.  Give one to each technician on your staff!
Quantities limited.










 (#12-00016) Price: $3 member/$5 nonmember

· Updated for 2008! CTAD computer monitor calendar strips - Always have the day and month handy with these vertical, 1” x 10” polyvinyl strips. They attach to your computer monitor, locker, or other locations with an adhesive backing and are printed with the web link to the “technician” section on the AALAS web site. Quantities limited. 


(#12-00006) Price: FREE
(    New! Tech Week Universal Pen Holder Lanyard -These white universal pen lanyards are perfect for taking quick notes on the go.              Give one to each technician on your staff!
       Quantities limited.
            








               (#12-00017) Price: $1 member/$2 nonmember
· “Reach Out!” Public Outreach Materials - AALAS’ Reach Out! Materials are perfect for planning a company-wide or community-based public outreach event during the 2008 Tech Week event. These downloadable materials offer motivation and encouragement for technicians interested in learning “how” to reach out to the public about the need for animals in biomedical research and provide the tools and resources needed to conduct successful public outreach sessions within their communities. Available are the:

· Reach Out! Toolbox

· AALAS CAMP (“Caring for Animals” Mentoring Program)

· Animal Research Fair   




Download FREE from http://www.aalas.org/resources/bait.asp
Celebration Ideas from AALAS
· Thank your technicians for being part of your team with a national AALAS membership.

· Create a special recognition ribbon using the Tech Week lapel buttons.  Simply glue a 1-1/2” wide by 5”-6” piece of satin ribbon to the back of the button and print each technician’s name on the ribbon with a metallic paint pen.

· Encourage your technicians to subscribe to TechLink, AALAS’ electronic mailing list (listserve) created especially for animal care technicians in the field of laboratory animal science. TechLink serves as a method for laboratory animal technicians to exchange information and conduct discussions of common interest via e-mail messages with technicians in the U.S. and other countries around the world.  TechLink is a free member benefit for AALAS national members.
· Reward your technicians for jobs well done with a group enrollment in the AALAS Learning Library online learning program.
Techs Honoring Techs


· Encourage technicians to write poetry or stories about the importance of what they do each day and the significant role the animals play in biomedical discoveries. 
· Hold a “secret buddy” program where techs draw names and send each other small gifts, notes, etc., anonymously and then hold a “reveal” party to find out who each others’ buddies were.

· Invite all of your fellow techs out for lunch, dinner, or for coffee.

· More experienced technicians can help newer techs create posters and/or presentation to give at a branch meeting.

· Create goodie bags of candy to give to each other “just because.”

· Offer to conduct a career presentation at a local school.  Promote the role of technicians in the field by sharing the text on the back of the “Career in Caring” poster with the students.  Nobody knows what you do better than you!  Share this with the students!  Be sure to leave the poster with the teacher.
· Contact an international lab animal science organization and establish communication with a technician from another country.  Spend time learning about the methods and techniques there that may be different from yours.  

· Encourage another technician at your facility to subscribe to the AALAS TechLink electronic listserve.
· Give out employee-nominated awards with prize ribbons, certificates, medals, T-shirts, or commemorative plaques. Samples of awards include: rookie of the year, communication award, team player award, tech of the year award, best idea award, etc.

· Have technicians write about each other and have them read aloud by management in a staff meeting.
· Allow job shadowing in an area the technician normally does not work.
· Let the technicians organize and set up a special celebration lunch for each other.
Managers Honoring Techs
· Have management operate a fruit smoothie bar during breaks.

· Provide a special speaker for a staff event. Topics might include: transgenic, animal rights, motivation, etc.

· Get managers/supervisors to put on a skit or dance for technicians.

· Hold a special “Cook Off” competition at your Tech Week function (spaghetti sauces, BBQ, chili, etc.)

· Hold a “tour swap” with another facility in town (only as policy allows).

· Put together technician “survival kits” that contain a note and the following: A TEA bag because you are TEA-RIFFIC!; a BANDAID for all the AID you provide!; 2 PENNIES so you have the CENTS to recognize how valuable you are!; MINTS to remind you that we are thankful for your COMMIT-MINT!; a TOOTSIE ROLL for the important ROLE you play!; a PAPER CLIP for keeping things ORGANIZED!; LIFESAVERS candy because you appreciate them a HOLE lot!; a RUBBER BAND to remind you to stay FLEXIBLE!; and a CRAYON to COLOR your days cheerful and bright!
· Have senior management create homemade video thanking techs for their hard work. This video can be serious, funny, or a combination of the two.

· Create bulletin boards bearing the names of technicians and display them at the entrance of the facility.
· Hold an “Experience Enrichment” day and invite staff members to learn about the benefits of animal enrichment. Allow techs and staff the chance to make enrichment devices and then observe the animals enjoying the fruits of their labor. 
· Use a PowerPoint presentation that shows a continuous loop of candid photos of your technicians “at work” during the celebration event. Add animal enrichment photos and some smooth jazz for a special effect. 
· Number the Tech Week buttons on back (ex: 1-25). Draw numbers to give out door prizes but only if the tech is wearing the button!
· Surprise techs at a training seminar by randomly adding their photos and special compliments into your PowerPoint presentation.
· Conduct a team-created poster contest to depict the “Touching Lives with Care” theme.
· Arrange for a special ½ day field trip for your staff (ex: zoo, theme park, museum, etc.)
· Rent and watch a movie at a staff luncheon (new release or oldie-but-goodie).
· Allow teams of techs to create a trivia contest about your facility. Each team creates a set number of questions on a certain topic (ex: research, veterinary, animal care, facility operations, pot luck, etc.). Team questions are combined to create one exam that all teams must complete to win prizes.   
· In a facility with lots of buildings/satellites? Create a certificate of appreciation and send it electronically to the other sites.
· Hold a Technician Olympic competition. Split into groups and have various timed tasks-like solving perdiem sheets, group problems and how they should solve them (role playing), and fun games.... Let all teams win some sort of prize.
· Provide techs with a “People, Places, and Things of XYZ Facility” Word Search. 
· Have a local artist (or someone on staff) draw animals you have in your facility and have the images transferred to a shirt, mug, or other gift item.
· Get management to go into all the break rooms over the course of the day and do karaoke for the techs. So fun! 

· Leave candy, cards, stuffed animals, etc. at the technicians’ lockers/desks each day during the week.  

· Send periodic announcements over loud speaker/intercom announcing the techs individually.  Be sure to include their value within your facility.

· Give a small bouquet of flowers to each tech on Monday.  They will be able to enjoy them all week.

· Treat all the techs to a dinner or lunch out at a local restaurant.
· Gift certificate ideas:  music stores, video stores, restaurants, groceries, movie theaters, mall, car washes, etc. 
· Hold a get-together for techs and their families. Have a raffle for some nice prizes. Anyone attending gets their name added to the drawing. For another chance to win, the techs must correctly answer randomly drawn questions listed on note cards. These can be simple questions about their facility (Where are the MSDS sheets kept? Where are 3 places where you can find a fire extinguisher?, etc.)
· Develop and play a game of Lab Animal Jeopardy.  Make categories and questions about the work performed in your facility [not necessarily technical questions].  Everyone participating wins something with the winning team members getting a little extra something special! Make the game special with PowerPoint presentations and lighted buzzers!
· Collect and print off photos of your techs working with all the various species of animals within your facility and post them on a main bulletin board.  Have technicians add pictures of themselves with their own pets.  A banner at the top of the board reading, “Our Techs Love Their Animals!” adds just the right finishing touch.  Be sure to add the Tech Week logo and the address for the national AALAS website!  

· Have the supervisors buy little "tokens of appreciation" and hide then in common areas within the facility. Give the techs a bag of goodies with a note telling them how many tokens they had to find to win a prize.

· Have T-shirts with the Tech Week logo (downloadable) made for the technicians.

· Conduct a contest for technicians where each day they have to go through the facility and find “traps” set out by the management.  These “traps” might be as obvious as a bag of trash left in the hallway or they might be less obvious like a mislabeled cage card (rat instead of mouse written on the card on a mouse cage). The items found (which have a numbered tag on them) are turned into management in exchange for a printed One Point card that can be printed on business card stock. At the end of the week/month, technicians can redeem their points for an item from a prize bag or trade them in for administrative leave (if permissible).

· At a staff meeting, recognize in-house ideas/suggestions proposed by the technicians over the years.  

· Recognize all technicians that have had an article published in an AALAS publication or a Branch newsletter.

· Put up a thank you/appreciation bulletin board in the common area, lobby, or break room. Post pictures of technicians and support employees with arrows connecting them to your facility and/or the animals they care for. Emphasis the importance of their positions in the research process. Thank you cards from investigators can also be added.

· Purchase beautiful key chains with the technicians’ initials engraved on them.

· Give out creative certificates focusing on a “positive” characteristic of each technician (example: Ms. Congeniality- always comes to work with a smile and happy attitude.)

· Call area restaurants and ask for gift certificates. Put those together in amounts that are fair for all and place them in numbered envelopes. Then, while at a staff function let the techs draw numbers from a hat for the respective envelope.

· Hold an AALAS trivia contest with mall gift certificates as the winning prizes.
· Give each technician an “appreciation bag” of some sort filled with items such as a calendar, cups/mugs, pens, bookmarks, key chains, magnets, sunglasses, American Express gift checks, umbrellas, magnetic name labels for their lockers, and duffle bags.
· Hold a treasure hunt where the techs have to find hidden tickets in their assigned work areas (easy if they are doing their jobs properly!)
· Award AALAS-certified staff with a windbreaker, hat, T-shirt, etc. with the facility’s logo embroidered on it.
· Assist techs in maintaining their AALAS Technician Certification Registry status by: 
· sending some techs to a CE event

· encouraging techs to create a poster or give a presentation at a branch meeting
· awarding techs with an appropriate level Registry pin
· Arrange a location for your techs to plan and create an outdoor flower garden somewhere at or near their facility to honor the animals used in research.
· Allow groups of technicians the time to “surf” the web for websites from various international lab animal science organizations and then discuss what they find.
· Set up a “technician pen pal” from another country for each of your technicians.  The managers on each end may have to do some footwork to get this started, but it will be well worth it!

· Award every technician on your staff with a certificate of appreciation acknowledging the years of service they have with your facility.
· Hold a “daily” door-prize drawing and award it to the winning technician during an impromptu staff meeting in the employee lounge.
· Start a “Technician of the Month” award program with a plaque displaying each technician’s name and/or picture.
· Give out certificates of merit for various jobs well done.
· Put up a bulletin board posted with photographs of and miniature biographies on technicians.
· Post workplace signs containing fun, "pro-technician" slogans.
· Send letters to investigators stating the importance of technicians to their research.
· Give out hand-written thank you notes from supervisor or others in management.
· Award a trip to a local or national AALAS meeting for the facility's or branch's Tech of the Year award winner.
· Allow techs to become "Supervisor for the Day" and follow the supervisor around to learn more about the responsibilities of the supervisor.
· Allow managers to become “Technician of the Day” and follow the technician around and learn more about what techs do on a daily basis.
· Hold a "Thanks for All the Hard Work" food-related staff function - (served by management, of course!)

-
Breakfast - sausage, biscuits, donuts, croissants, danish, muffins, apple turnovers, bagels w/cream cheeses
-
Lunch - pizza, hotwings, hotdogs, BBQ, sub sandwiches, shrimp platters, chicken fingers, Chinese


-
Snacks – homemade cookies, rootbeer floats, crackers and cheese, candies, fruit baskets, brownies, animal crackers
· Ice cream/sundae reception

-
Picnic for techs and their families

-
A special “Tech Week” theme cake (logo downloadable from the AALAS website)
-
Free lunch passes to the company’s cafeteria

· Homemade candies or cakes in the shape of animals (ex: chocolate and peanut butter Monkey shaped lollipops, cake with frosting mice, etc.)

· Have supervisors work as assistants to techs for one day.





· Create wearable buttons with Tech Week slogans.
· Publish articles about the value of techs in facility newsletters or local newspapers.
· Offer the opportunity for elective training in area of technician’s choice.
Investigators Honoring Techs
· Get the Vice Chancellor of Research (or other high official in your facility) to recognize techs with a special memo or letter. 

· Get researchers to place articles and/or photos of animal techs in their individual departmental newsletters.
· Set up a facility or campus-wide luncheon with the intent of giving researchers the opportunity to hang out and talk to the techs informally. 
· Hold a Technician Scavenger Hunt where techs have to visit researcher offices and labs to learn about the equipment, tools, techniques, safety procedures, etc., each research dept. uses. Researchers must submit questions ahead of time in order to set up the hunt.
· Have researchers pool money to bring in a couple of massage chairs for complementary well-deserved massages.

· Send out “secret pal” notes and gifts of appreciation to techs that care for your animals.

· Have researchers host a recognition reception giving words of praise to the technicians.

· Get all of the investigators and their staffs to sign a “huge” card to all of the technicians and then present it to them collectively at a reception.

· Have the researchers provide flowers/roses for each technician and have them sitting out on a table in the breakroom with a special handwritten note on the gift card for each technician.

· Have researchers and animal care techs trade places for an afternoon. This should allow both to get a better understand of the importance they each play in the research process.

· Get a long-standing member of the research team to give a presentation on how things “were” in the past and compare it to how “great” things are now because of the techs.

· Get each department to provide a special treat for the techs each day of the week (i.e., Human Resources - donuts on Monday morning, Transgenic Dept. - cookies on Tuesday afternoon, IACUC - popcorn on Wed. afternoon, etc.) 

· Make a huge wall banner signed by each investigator thanking the techs for their assistance.

· Take a digital picture of each tech individually and have it mounted on some nice bordered paper.  Then have all the researchers and their staff that work with each tech write a brief statement around their picture thanking them.  These can then be laminated and given to the techs to hang in their lockers.

· Reverse the roles and allow techs to “educate” the researchers on what they do each day.  This can be a real “eye opener” for many of the researchers who have little concept of just what the lab animal techs do for them.

· Allow several of the research departments to treat the techs to breakfast in the cafeteria or dinner at a local restaurant.

· Have international members of the research staff send motivational messages to the technicians in their native language followed by a translation in English.
· Allow international members of the research staff time to share lab animal science policies and regulations from their home countries with the technicians during a special meeting.
· Make a donation to the AALAS Foundation in the name of a lab animal technician.    
· Host a ceremony or blessing in which the technicians are recognized.
· Hide prize tickets in custom designed candy bar wrappers.
· Talk about the technician's importance to their research - can be done at a staff or branch meeting.
· Offer technicians a tour of research labs to see their research first hand.
· Invite a technician to sit in on an experiment.
· Host a surprise breakfast or lunch served by investigators.
· Place letters of praise in a technician’s personnel file.



Committee on Technician Awareness & Development

AMERICAN ASSOCIATION FOR LABORATORY ANIMAL SCIENCE
9190 Crestwyn Hills Drive · Memphis, TN 38125

Phone: (901) 754-8620 · Fax: (901) 753-0046 · Web: www.aalas.org (click on “Technicians”) · Email: info@aalas.org
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